
THANK YOU ANDY & BEST WISHES FOR THE FUTURE
After the end of this year’s Annual Conference, DGS Andy Kerr will be retiring after 
serving for 16 years in the role and T&FS chair Karen Rose has been elected to succeed 
him. Your Voice took the opportunity to interview him during his last month in post...
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o, I didn’t work in the days 
of climbing poles with 
spikes!” Insists Andy, when 
asked how diff erent the job 

was when he fi rst began work as a Post 
Offi  ce Telecoms engineer in 1975.
 “But it’s fair to say things have changed a hell 
of a lot since then, and defi nitely for the better 
in terms of health and safety,” he points out, 
adding that there were more frequent accidents 
and injuries back then and reminding us that 
engineers were still free-climbing pole steps until 
the introduction of Tetra, less than a decade ago.
 From the Ayrshire town of Ardrossan, Andy 
tells us that he joined what was then the Greenock 
Branch of the Post Offi  ce Engineering Union 
(POEU). In 1985, the POEU became the National 
Communications Union (NCU), which merged with 
the then postal workers’ Union of Communication 
Workers (UCW) in 1995 to create today’s CWU.
 Andy, after having served in various local 
representative positions, fi rst came onto the 
union’s T&FS executive in 1997, took up the role of 
chair in 2000 and was elected as deputy general 
secretary (T&FS) in 2008.
 “In 2008, the big issue for us as a union was 
bringing our Engineering, Clerical and Operator 
Services sections together, which was fi nally 
achieved in 2011 and it was a big step forward,” 
Andy says, adding that “without that merger, we’d 
have struggled.
 “We needed that organisational unity to deal 
with the big changes BT Group was going through 
and we couldn’t aff ord to be divided among 
ourselves.”
 One important issue the union tackled 
during that period was the introduction of the 
Workplace 2020 contract, which led to an increase 
in direct employment and a 
reduction in agency/third-
party workers on CWU-
grades work – “down from 

the thousands to the hundreds, which is a trend 
that we need to make sure continues.”
 On pay, Andy says: “We’ve also managed to 
consistently achieve decent settlements in keeping 
with the cost of living, along with positive industrial 
relations with BT Group and the other companies 
we deal with.”
 The exception to these positive industrial 
relations was, of course, 2022, when members 
in BT Group took eight days of strike action for 
a fair pay deal. Andy judges that this action was 
successful in its aims and praises members for 
their solid support.

 “When you think the last national strike in 
BT Group was way back in 1987, the vast majority 
of our 2022 strikers were doing it for the very 
fi rst time. And it was remarkable how so many of 
our reps, activists and members – especially the 
young – enthusiastically went about making the 
preparations, organising pickets, as well as rallies 
and marches.
 “On the ground, that strike was organised 
from the grassroots, from the membership. And 
the result was a good step forward,” he says, “and 
I think that experience has given our members 
strength and confi dence looking ahead.”
 Andy cites last month’s mobilisation in 
response to the potential threat of inward-facing 
cameras in Openreach vehicles as an example of 
this increased confi dence, saying: “Members out 
there in the fi eld made it absolutely clear they 
didn’t want this to happen and said so, loud and 
clear.

 “We had a national campaign ready to go and 
it was this that brought the company leadership to 
the point where they needed to make clear that 
this was not going to happen – and that campaign 
is ready to go again should this issue come back.”
 Looking forward, Andy says that identifying 
and making the most of growth areas in terms of 
future jobs is a key challenge in Openreach and 
across BT Group, while there is also a huge job of 
work to be done on behalf of members outside 
BT Group, such as winning full CWU recognition 
for workers in Virgin Media O2. And a “pro-active 
agenda” is vital, including pushing for a shorter 
working week in response to the impact of new 
technology in all the companies we deal with.
 Andy concludes: “I’ve been a member of this 
union for 49 years and a rep of some kind for 47 of 
them. I’ve really enjoyed it, met great people in the 
UK and internationally and It’s been an honour to 
work for this union on behalf of our members.
 “As our incoming DGS, Karen Rose will be 
leading the T&FS constituency of our union through 
the challenges of the coming period. I’ve known 
and worked with Karen for over 20 years and I have 
every faith in her that she’ll do a great job.”
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UNITY TO MEET THE CHALLENGES AHEAD
Karen Rose will be taking over as deputy general secretary of the union’s T&FS constituency after this year’s 
Annual Conference ends, and when we spoke with her she was preparing for her last shift as the Conference Chair…

t’s going to be an extremely 
important one this year for 
many reasons,” she tells us, 
and goes onto explain that 

a Special Restructuring Conference and a 
Rules Revision Conference will replace the 
normally ‘General’ part of the week – when 
both the Postal and Telecoms delegates meet 
together.

RESTRUCTURING FOR THE FUTURE
“There’s a full agenda of change this year and the 
National Executive Council (NEC) is presenting a 
set of key proposals all aimed at getting this union 
into shape for the future. We’re reforming our 
structures and our procedures to strengthen the 
CWU and remain a standalone union.”
 In her role as T&FS Constituency Chair, Karen 
has alternated the CWU Presidency and Vice-
Presidency with the Postal Constituency Chair 
and on a sad note, this will be the fi rst Conference 
without Jane Loftus as her Postal counterpart – Jane 
having sadly passed away last year. “It was a shock 
to us all when we heard about Jane,” says Karen. 
“We all miss her a lot. It’ll be strange not having her 
at Conference this year and we’ll be remembering 
her.”
 The second part of Conference Week, as 
normal, will see delegates from the two parts 
of the union working through their respective 
policy agendas and Karen will be chairing T&FS 
Conference, which has a packed programme of 
motions from branches all over the country.
 “We’ve got a busy industrial agenda and I’m 
looking forward to the debates and discussions. 
It’s always great to have honest and open debate 
and then afterwards to come together in unity. And 
that’s what we’ll need coming out of Conference – 
a unifi ed strategy for the period ahead,” she says.

CONSOLIDATING & GROWING
“We’ve got multiple issues to deal with across all 
companies – and I do want to stress that we’ve got 
to put a lot more focus and attention on the whole 
range of our membership as we recruit more 
members in other parts of the telecoms, fi nancial 
services and tech sectors. The tech sector in 
particular is a growing part of the UK economy and 
it’s vital that we build on the progress that’s been 
made so far. We need to be the union fi ghting for 
workers in tech as well as in telecoms and fi nancial 
services.

 “A stronger CWU presence and achieving 
more CWU recognition agreements across all three 
sectors will be a key part of our recruitment and 
organising strategy, along with maintaining and 
strengthening our union where we’re already 
established,” she says.
 Karen explains how the consolidation and 
expansion aspects of the union’s recruitment and 
organising strategy strongly complement each 
other.
 “In our established companies, our 
negotiators are often told by the employer that 
their wage rates and terms and conditions are 
above the ‘market rate’ – and what they’re doing is 
comparing against lower-paid and non-unionised 
companies. So, if we make real progress recruiting 
and organising in those non-unionised companies, 
not only can we improve matters for those workers, 
but in doing so, we’ll be pushing up that so-called 
‘market rate’. We can halt and reverse any race-to-
the-bottom.”

OUR MEMBERS’ VALUABLE SKILLS
Among our members in BT/Openreach, Karen 
highlights the importance of the work taking place 
with the company to identify and off er training 
and development for new work streams, in order 
to mitigate job losses as the network transition 
continues to gather pace. 

 As has been reported in YV previously, the 
skills and experience of our engineers could, for 
example, have a role to play in projects such as the 
expansion of electricity-charging points across the 
UK.
 “There have been and continue to be talks at 
senior level about retraining and reskilling to equip 
our members for the future and to diversify into 
new areas of work in order to protect jobs going 
forward,” she says, citing the example of EV charge 
points installations for both the BT Group Fleet 
and, as public demand increases, more widely for 
other commercial customers and in public spaces.

END OFFSHORING
There is also a political dimension to this, Karen 
adds, particularly in terms of major infrastructure 
projects, while there is also a political dimension to 
the problem of jobs-off shoring, impacting on many 
of our desk-based members in various customer-
servicing roles at diff erent companies.
 “This is an area where we urgently need 
legislation,” she says. “Companies should be 
prevented by law from axing jobs here in the 
UK and setting up operations serving their UK 
customers from low-income nations abroad.”

A FOND FAREWELL TO OUR ANDY
“Andy’s done a superb job as our DGS over these 
past 16 years and we thank him for all he’s done 
as we bid him a fond farewell with our very best 
wishes,” Karen says and adds that “we’re ready to 
take up the many challenges facing us, challenges 
we’ll meet with unity of purpose around the right 
strategy.
 “I’m really looking forward to taking up the 
role and doing my very best to move things forward 
on all fronts.”

YOUR UNION, 
YOUR VOICE

Let us know what you think of 
this Edition, what do you think 

of the subjects covered? 
Comments to: Publications 
editor, kstewart@cwu.org
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T’s supply chain operation, 
which delivers cables, kit 
and equipment to BT Group 
yards and exchanges, was 

outsourced by the company in 2022. 
Logistics firm GXO was awarded 
the contract and BT Supply Chain’s 
employees were transferred to GXO 
under the Transfer of Undertakings 
and Protection of Employment (TUPE) 
regulations. 
	 The largest BT Supply Chain/GXO site is 
Magna Park at Lutterworth in Leicestershire. 
As well as that, several regional sites operate 
from various locations across the UK, including 
Bracknell in Berkshire, Chelmsford (Essex), 
Northallerton in North Yorkshire and Haydock 
(between Manchester and Liverpool), while 
units at Cardiff, Mallusk (Antrim) and Newton 
(West Lothian) service South Wales/South West, 
Northern Ireland and Scotland respectively. 
	 Magna Park employs processing/loading 
workers in its warehouse, as well as drivers and 
others in administrative roles, while all the other 
sites employ drivers, a small number of admin 
staff and workers in other roles.
	

	 CWU national officer Tracey Fussey tells 
Your Voice: “While the union disagreed with BT 
Group’s decision to outsource, and put forward 
a strong case for keeping the operation fully in-
house, it’s fair to say that GXO – as a specifically 
logistics orientated company – has engaged 
positively with the union since the transfer took 
place.
	 “In accordance with TUPE, we’ve retained 
full recognition in terms of collective bargaining 
on pay, terms and conditions and we’re in the 
process of setting up a new representative 
structure. We visit the sites on a regular basis, 
speaking with, updating and listening to members 
and at most sites now we’ve got volunteers to be 
CWU reps. At some sites we have more volunteers 
than positions and we need to run elections.”   
	 YV was invited to join Tracey and T&FS 
executive member Pete Francis on a visit to the 
GXO operation at Bracknell, which has a team 
of 16 delivery drivers who cover much of lower 
southern, south coastal and south east England 
outside of London. Here, Hayley Robbins, 
supported by her colleagues, has volunteered to 
take on a CWU rep position and is awaiting formal 
confirmation of her role.
	

	 “I’m looking forward to getting started as the 
CWU rep,” says Hayley, who explains that she was 
one of the drivers who previously worked for BT 
Group and was transferred over to GXO. “I’d say 
the biggest issue we need to work together on 
improving here is the route planning, which is set 
by a computerised system called ‘Paragon’.”
	 This becomes evident when we sit in on 
Tracey and Pete’s meeting with members in the 
site canteen, where this route planning system 
is referred to repeatedly by drivers as being 
something which presents practical challenges to 
them on a daily basis.
	 One member says that the system sometimes 
sends her the wrong way, while another tells 
of how he can be directed into streets or other 
spaces which his vehicle cannot access.
	 When Hayley says that the previous system 
– under which one person, the Overnight 
Planner, had the responsibility of planning and 
appropriately amending the routes the night 
before their delivery shifts – there is agreement 
among the drivers that this was a more workable 
system and a better way to get the job done each 
day.
	

FOCUS ON SUPPLY CHAIN 

WORKING FOR IMPROVEMENTS
In the first of a series of articles focussing on our T&FS members outside of BT Group, 
Your Voice met and spoke with reps and members working for a recently outsourced 
line of business…

	 Members here work Monday to Friday on a 
6am to 2pm shift, with overtime usually available 
each afternoon. While overtime is voluntary, 
drivers say that they feel there is an expectation 
on them to stay on duty until they complete their 
delivery route.
	 Here again there is criticism of the route 
planning system, specifically in regards to the 
time it allocates for the delivery. One driver says: 
“It often doesn’t feel like overtime is actually 
optional” while another talked of being unable 
to attend a personal appointment, scheduled for 
after the shift finish time, because of workload.
	 And when Pete Francis asks the group if they 
have time allocated for daily vehicle checks, they 
reply that that is not built into the planning system.

	 Tracey thanks the members for their feedback 
and assures them that the CWU will take up these 
concerns with the company, adding that when 
the representative structure is fully in place, their 
own representatives will have input into these and 
other discussions going forward and that this will 
include health and safety issues such as vehicle 
checks and kit and equipment matters. 
	 She goes on to update them over 2024 pay, 
saying that these negotiations are in process and 
that the union is seeking a straightforward pay rise 
not lower than the current cost of living and that, 
once a deal is agreed, this will be with effect from 
1st April 2024. 
	 After the meeting ends, drivers head out on 
their deliveries and, speaking with some of them 
in the yard with their vehicles, the feedback from 
them is that the conversation has been worthwhile 
and that it has been good to meet with Tracey and 
Pete.
	 Hayley says: “It was a good meeting and it’s 
good for people to be able to bring up issues direct 
with the union officer. We’re hoping there can be 
some progress on these problems so things can 
improve here.”
	 Her colleague Liam McSweeney tells us: “It 
was a very useful meeting. The big issues are the 

route planning system and its lack of flexibility and 
how long our days are. We need more flexibility 
on the planning,” while Stan Rudyk says: “Paragon 
is the biggest issue. We need logical loads and 
sensible systems. A human-planned route is 100 
per cent better.”
	 Speaking to YV afterwards, Tracey Fussey 
said: “It was good to meet with members here 
and at other sites and the route planning issue 
certainly seems to be something we need to work 
with the company on trying to improve.
	 “We’re moving forward on getting the new 
rep structure up and running and we’re hoping to 
be able to reach agreement on pay for this year 
soon.”
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  Pete Francis, Hayley Robbins, depot manager Keith Rookes and Tracey Fussey at Bracknell
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“I’M LOOKING FORWARD TO 
GETTING STARTED AS THE NEW 

CWU REP HERE.”
Hayley Robbins

“A BIG ISSUE HERE IS THE ROUTE 
PLANNING SYSTEM.” 

Liam McSweeney

“A HUMAN-PLANNED ROUTE IS 
100 PER CENT BETTER

Stan Rudyk

“IT WAS GOOD TO MEET WITH 
MEMBERS AND THERE ARE 

ISSUES WE NEED TO WORK WITH 
THE COMPANY TO IMPROVE.” 

Tracey Fussey, National Officer


