CWU - Central Counties & Thames Valley Branch

CWU CCATY 2WNU

Minutes of the Annual General Meeting of the
CENTRAL COUNTIES & THAMES VALLEY BRANCH,
Held via Zoom. On Tuesday 29" March 2022 at 7:30pm.

Chairperson: G. Dhillon
There were 26 members in attendance.

1) Chairpersons Opening Remarks.

Gurjit Dhillon welcomed members to the meeting and introduced Head Office speaker, Karen
Rose.

A list of the branch members who had passed away since the last AGM (2019) was made
available and a minutes silence was held in respect of -

Mr Richard Charles Vant, Mr David Hawtin, Mr Joseph Hawtin, Mr Roy John Salisbury

Mr Brian Lewis, Mrs Joyce Rudd, Mr Norman Mansfield, Mr Brian Marno

Mr Clifford Walden, Mr Edward Court, Mr John Rogers, Mr John Christopher Gilder

Mr Kenneth Sisson, Mr Andy Caldwell, Mr Denis Rawlings, Mr Kenneth Ingram

Mr Dennis Arthur Brooks, Mr Frank John Hobson, Mrs Elizabeth Rosemary Thatcher

Mr Michael Winters, Mr Richard Perryman, Mr Gerald Frosdick, Mr Derek Turner

Mr Peter Winkworth, Mr Michael Stack, Mr L B Branker, Mr Reginald Ginger

Mr Sydney Mayger, Mr Anthony Groom, Mr Stanley Ashton, Mr Geoffrey Stevens

Mr Tony Pullman, Mr James Frederick Williams, Mr lan Dudley

Mr Eric William James Bates, Mr lan Dudley, Mr Kenneth Hooper, Mr Dennis John Salmon
Mr Aubrey Fox, Mr Alan Oldershaw, Mr Peter Andrew Stewart, Mr Reginal White

Mr Gordon Winston Rowe, Mr Tom Wastie, Mr Anthony Nockalls

Mr Richard Browning, Mr. David Edwards, Mr William Taylor

2) Apologies: S. Ranch, R. Howard

3) Minutes of the Previous AGM 2019.

The minutes of the previous Annual General Meeting, held on the 6th March 2019,
were proposed correct by Paul Milward, seconded by Mick Bagnall and agreed by the
members present and signed as such.

4) Matters Arising From Those Minutes.
There were no maters arising.

5) Secretary’s Report.

The Secretary welcomed members to the 2022 Annual General Meeting.

Steve Phillips commenced by acknowledging that COVID has caused a lot of problems,
causing a drop in face to face meetings and also the chance to meet up with members, who
have continued to work throughout this period.

Membership figures are slightly down from last year with a drop in female members, but an
increase in young workers. The branch has tried to recruit as part of the Grow the Union




campaign, concentrating initially on Openreach non members. Steve thanked officers and
reps for their work with this. The branch has now got a Women’s and Youth Officer. Within
Openreach there has been building closures in High Wycombe and Milton Keynes, which has
affected desk based staff with redundancies.

Steve thanked officers and reps who had contacted members to check their details for the
Count me in Campaign, although the Industrial Action ballot had been suspended. BT Pay is
still ongoing, with Karen hopefully being able to give an update. Steve still had reservations
over the closure of Alvescott and its impact on union training. Steve would be standing down
as Secretary at this AGM, having been in post since February 2018. He stated that it had been
a privilege to do the job and thanked fellow officers for their support. Gary led thanks to
Steve, who ‘had stepped up to the plate’ at a difficult time.

6) Financial Secretary’s Report.

The branch accounts from 2018 to 2021were made available to the meeting and had been
previously emailed out to members. Tim thanked his fellow officers for submitting their
claims and also their receipts, in a timely manner.

In the General Fund, telephone costs had increased in 2020, mainly due to the branch having
bought subscriptions to Zoom and increased costs for BT Conferencing for online meetings.
Interesting was the Travel and Subsistence in the years 2018 and 2019 were both over
£35,000, this halved in 2020 and 2021, due, again, to more online meetings, saving the
branch money and saving officers the time they would be normally sat in cars or on trains
traveling to meetings. The other miscellaneous costs were mostly promotional goods for new
starters and the Count Me In Campaign.

In the Political Account, affiliation to the CLP’s were less in 2020, because the fund had run
out of money, due to spending it all on donations to the CLP’s in 2019, which was election
year.

In the Welfare Account, there has only been four welfare payments in 2021, down on the
previous year. Other welfare expenditure had increased, the branch has been made aware of
more people who have been off sick and if they are off for over four weeks or in hospital for
a week or more then we try and buy them something or usually give them a £30 voucher.
All financial returns have been submitted to Head Office.

The General, Political and Welfare accounts were proposed as correct by Gary Good,
seconded by Adam Plumb and agreed by the meeting.

7) Auditor’s Report.

A link to the signed auditor's report on all the branch accounts was made available to the
meeting. Tim thanked the auditors, Steve Rance and Bob Howard, for their work on the
branch audit.

8) Other Specialist Reports.

a) HWDC Royal Mail. Paul gave a report, as per his written report below.

Staffing. This year has been very good as we have managed to recruit new engineers so that
we are closer to fulfilling our head count. We have also been restructuring our department so
that we improve our knowledge and on-site support for our wide-ranging bespoke equipment.
We have put in place three subject matter experts to fulfil the above issue as well as to deal
with obsolescence of many pieces of equipment. We have unfortunately said goodbye to four
engineers, one retired and three left the business due to ill health with financial packages. We
have two apprentices that are scheduled to start on shift at the beginning of April, this is to
give them exposure to ‘real time’ maintenance and to get them used to being part of the shift.




Shorter Working Week. This has finally been implemented at our unit. It took an
inordinate amount of work from both myself as the local representative and my line manager.
Unfortunately, we were unable to come up with a solution that was within the spirit of the
agreement and that provided a beneficial, useful shorter working week that wasn’t to the
detriment of the members. This was however solved by utilising the disagreement
framework and a solution was achieved by Carl Maden at national level of the union and his
counterpart within Royal mail. The members now benefit from one day off out of three
rotations of their shift pattern. This is one day extra every twelve weeks, four extra whole
days off every year.

Average Holiday Pay. This has been implemented across the business and was a very
welcome extra that the members weren’t expecting. Almost all members benefit in one way
or another from the average earnings holiday pay. The only downside is that you must do at
least 8 hours overtime every month, if you don’t do that for one month you lose the entire
six-month payment. Once explained to the members people were accepting of this clause and
just happy of the extra money.

Training. Where we have new machines that have come online in our unit training is
gradually filtering through for the new machines, with the members that will be expected to
work on the machines receiving the training first. There is also now a lot more training
coming through for existing machines so that the members can function as cross area
engineers rather than as single are engineers which makes their role more ‘enjoyable’ and
provides better job security.

Confidence in the Union. The members confidence in the union has taken a beating over the
years however given the successes we have had this year in implementing a shorter working
week at zero detriment to them, giving them four extra days off per year as well as the
average earnings holiday pay the members seem to be happy with the unions performance
and are certainly more confident that their union dues are a worthy expense.

b) Political Report. Steve Phillips gave a report, as per his written report below.

Steve expressed his unhappiness with the leadership of the Labour Party. As Political Officer
for the Branch | have attended various meetings from labour Party CLP meetings to Eastern
Region Pollical over the last two years.

| have attended on behalf of the members two Eastern Region Labour Party Conferences one
in 2019 before Covid and one last year 2021.

| have had regular contact with the Labour MPs in our Branch Area. We currently have two
in Luton, One in Bedford, Oxford, Reading.

At national level have met Lisa Nandy MP, Dawn Butler MP and Angela Raynor MP and
Deputy Leader of the Labour Party.

Due to Covid over the last two years political work has been restricted

I recently applied to the CWU Candidates programme but was not accepted, and received no
feedback. Which is disappointing after 36 years of political work.

c) Retired Members Section Report. Steve Taylor gave a report, as per his written report
below.

Steve reported on the difficulties of retaining members in the retired members sections of the
Union. Branches are not always informed in time if membership has lapsed. After six months
they would lose their claim to any benefits. Steve reminded the meeting of the benefits to
remaining in the union.

A sub-committee of Tony Kearns SDGS, Norman Candy NEC, and members of the National
RMC and Regional Leads have met in order to address these problems. A further meeting is
anticipated and a report will be issued prior to the 2022 Annual Conference.

A face-to-face meeting of the Eastern Regional Retired Members Committee took place on
the 7 March 2022 in London.



Delegates from this committee also attend TUC LESE Pensioners’ Committee.

The Branch continues to be affiliated to the NPC Thames Valley which raises issues
appertain to older people.

d) Welfare Report. Steve Taylor reported that all welfare requests continue to be dealt with
and expedited in a timely manner and Steve thanked the Trustees for their assistance.

e) Health and Safety Report. Eamonn McLaughlin had made a written report available and
is reproduced below.

As many of you are aware, | had some ill health last year and was off work. | am back now
and would like to thank all of the Union Safety Representatives, for covering off the work
whilst | was ill.

Covid. We have had a significant number of individuals testing positive for Covid in all of
our areas over the last year. The majority of our members are front line workers and have
worked above and beyond, what would be expected of them. The branch would like to thank
everyone for engaging and keeping their respective companies running.

CBRE have had to deep clean numerous buildings affected areas, on more than one occasion.
At the start of last year, we had an outbreak of Covid at Reading Trunk DFTS. The majority
of employees were allowed to work from home, however due to the sensitive nature of their
work and having to use secure servers, 30 team members volunteered to work in the 2 offices
and the stores. Within 3 weeks, 10 individuals tested positive including the cleaner. | asked
for the offices to be closed all individuals to be sent home and all affected areas to be deep
cleaned. | attended an audit sat on a call with directors/senior managers and gave advice to
mitigate the outbreak and potentially stop it from happening again.

Other than the cleaning, which had to be completed more than once, all of my advice was not
taken onboard. | was accused of scaremongering by suggesting that all of the individuals
caught it off each as opposed to their view, that they all contracted Covid outside of work
individually and then brought it in. It was not the worst outbreak in a BT building and that
they did not want to close the offices and send team members home, because no other BT
offices in the country had been closed and they did not want to set a precedent. Everything
else | advised on would cost money (albeit a small amount) and they were not prepared to
implement anything because all government guidelines were being followed. Essentially,
they took a chance that it would not happen again and lucky for them it has not.

Several Union Safety Representatives including myself, were actively engaged in completing
Covid risk assessments with CBRE, to get training centres and offices reopened.

Accidents, Incidents and Near Misses. These have remained fairly consistent throughout
the year. However there has been a rise in reports of aggressive behaviour from members of
the public, whether at homes or in public generally. This has been mostly verbally threatening
behaviour but is unacceptable. The best way to report these is still as an incident as opposed
to a near miss and at least that way it is recorded correctly and a USR will still investigate
with the line manager and individual concerned.

One major incident we had, was when engineers attempted to mechanically rod ducting on an
M4 motorway flyover near Reading, for a new fibre service. At the survey stage, only a
visual inspection could be completed, and this was not a robust enough risk assessment for
the works involved. The metal duct that runs under the flyover had broken and the rods came
out and ended up in the verge by the breakdown lane. This should have been a Red Flag
incident, because if the duct was broken anywhere else, the rods would have ended up in the
traffic lanes, potentially making it a risk to life incident. I have asked for all works to be
reviewed on flyovers across the country and where possible, use an alternative route at the
planning stage, this is ongoing.



Union Safety Representative (USR) Needed. We require a new USR for the Oxford area, so
if anyone is interested or knows of someone who would be interested, please contact me. Full
training and accreditation will be given. 07957386974. safety@cwu-cctv.org

Workers’ Memorial Day - 28th April 2022 - Theme “Make Safe and Healthy Work a
Fundamental Right”. The purpose behind Workers’ Memorial Day has always been to
“remember the dead: fight for the living” and Unions are asked by the International Trade
Union Confederation (ITUC), European Trade Union Confederation, TUC, STUC, WTUC,
ICTU, the Hazards Campaign, FACK (Families Against Corporate Killers) to focus on both
areas, by considering events or memorials to remember all those killed and injured through
work but at the same time ensuring that such tragedies are not repeated. International
Workers’ Memorial Day remembers those who have been killed, injured or who have
contracted an industrial disease at or because of work but at the same time ensuring that we
continue to do all we can to make sure such tragedies are not repeated.

The message is that the best way of protecting workers is by building trade union
organisation, recruiting members, pressing employers to invoke better health and safety
standards and risk controls and campaigning for stricter enforcement by the HSE and Local
Authorities with higher court penalties for those employers and bosses breaching health and
safety laws.

The TUC is compiling a list of WMD events taking place across the country and the list will
be updated over the coming weeks. Some of these events will also feature a minute’s silence
at noon, or a suitable time. The events will either be on Thursday 28th April and some will
take place on the weekend of 30" April/1%t May. More details are available from TUC HQ at:
https://www.tuc.org.uk/workers-memorial-day-0

f) BT Enterprise and Global. Gary Good gave a report.

Enterprise was the first line of business to experience compulsory redundance with the Site
Strategy program. The CMI campaign with its consultative ballot large turnout had forced the
company back to the table and Gary thanked Karen and Andy Kerr for their efforts.

The Shrewsbury centre closure had been highlighted by the Union to the company, that
government sensitive data could be potentially going through Hungary, BT are now
rethinking this move.

The trial of a new key fob that gives a GPS location is being trialled in three areas. South
Wales, London & Scotland. So this has the potential to roll out across all line of business.
Although this safety device is being trialled as a piece of duty of care equipment and is
voluntary to use and can be switched off, it could an infringement of human rights.

g) BT Openreach. Mick Bagnall gave a report, as per his written report below.

Three major issues to report on since the last AGM.

Firstly. The scrapping of PTT, which although it took a while to achieve goes to prove what
can happen if we all stand together and keep the pressure on the company.

Secondly. The Re-payment Engineers Dispute, and | stress the engineers, as this is really
what the dispute was all about, they didn’t want to be called Re-payment Managers and
graded as such. This dispute is nearing a conclusion, but it isn’t there yet, the RPE members
have led this dispute from the start, they are the ones that have been taking Industrial action
on their own because of Tory anti-union legislation prevented the rest of the workforce in
supporting them, the RPE members will be the final judge and jury on any settlement agreed
with company, they will quite rightly have the final say.

Thirdly. COVID, a Global pandemic. In March 2020 LOCKDOWN. So armed with a small
bottle of hand-sanitiser (if it was available) Openreach field engineers set about keeping the
country’s phone lines and broadband lines working, cabling out Nightingale Hospitals and
doing other essential work.


mailto:safety@cwu-cctv.org
https://emails.cwu.org/t/d-l-fcdriy-jtfltlkit-d/

While millions of other workers were working from home we remained at our posts and got
on with the job, we did what was asked of us. So while listening to the radio everyday
hearing the praise and recognition being heaped (quite rightly) on Postal Workers and
Dustman for carrying on with their essential work, where was our praise and recognition, |
wondered when was our praise going to turn up, when was our work going to get a mention,
strangely, nothing about Openreach engineers.

Eventually the face masks and gloves starting turning up, and we have gone about our
business in a quiet and professional manner believing that our thank you and recognition
would eventually come.

Yet after two years since it all kicked off, Openreach field engineers are still waiting for
someone to simply say “Thank You”.

9) Amendments to Branch bye-laws & Election Rules.

The following amendments to Branch Bye-Laws had been received.

1. Proposal to add two new posts, under present Branch Bye-Law Rule 2, as follows -

I, Deputy Assistant Secretary Health, Safety & Environment Co-ord.

I1, Assistant Finance Secretary.

This was proposed by Mick Bagnall, seconded by Eamonn McLaughlin and Carried.

2. Proposal to rename the position of Equality Officer to Equality & Diversity Officer.
Branch Model Constitution, Rule 4.4.2 — Branch Organisation — presently reads Equality
Officer.

This was proposed by Gordon Mason, seconded by Paul Milward and Carried.

3. Proposal to change Branch Bye-Law Rule 16 a) Branch Welfare Fund as follows -

a) Welfare Fund trustees shall consist of the Branch Financial Secretary, welfare co-ordinator
plus three other members of the Branch Committee.

Existing Rule 16 a) reads — a) Welfare Fund trustees shall consist of the Branch Financial
Secretary, welfare co-ordinator plus two other members of the Branch.

This was proposed by Tim Bond, seconded by Paul Milward and Carried.

4. Proposal to change Branch Bye-Law 16 b) Branch Welfare Fund as follows -

b) The Welfare trustees shall have the authority to make payments from the fund subject to
the following criteria.

i. Eligibility for a welfare loan would require an individual to be a fully paid up member of
the branch for a minimum of 6 consecutive months.

ii. A maximum of £500 will be paid should a request be granted by a majority decision of the
welfare trustees.

iii. A member may only receive a maximum of 2 welfare loans should they be granted. In
exceptional circumstances this may be increased only with the unanimous agreement of the
welfare trustees.

Existing Rule 16 b) reads — b) The Welfare Fund Trustees shall have the authority to make
payments from the fund subject to a maximum of £500 being paid to any individual member
on any one visit. Decisions will be made on a majority basis.

After Gary Good explained the rationale behind the rule change, this was proposed by Gary
Good, seconded by Tim Bond and Carried.

9a. Election of Branch Officers, Committee, Conference Delegates, Observers,
Trustees and Auditors.

The list of members nominated for posts was made available to the meeting. All the posts
nominees were agreed by the members present.




Officers and Committee of the Central Counties & Thames Valley Branch, 2022/2023.

BRANCH CHAIRPERSON - Gurjit Dhillon
BRANCH SECRETARY - Richard Abbiss
BRANCH FINANCIAL SECRETARY -  Tim Bond
BRANCH VICE CHAIRPERSON - Mick Bagnall

Gordon Mason

BRANCH EQUALITY OFFICER
BRANCH POLITICAL OFFICER Steve Phillips

BRANCH WOMEN’S OFFICER Sharon Turner

BRANCH YOUTH OFFICER - Aman Dhillon

BRANCH BAME OFFICE - Gurjit Dhillon

BRANCH ASSISTANT SECRETARY - BT - Gary Good

BRANCH ASSISTANT SECRETARY - BT - Mark French

BRANCH ASSISTANT SECRETARY - BT - Travves Brown

BRANCH ASSISTANT SECRETARY - BT - Eamonn Mclaughlin

BRANCH ASSISTANT SECRETARY - PTS HWDC - Paul Milward

BRANCH DEPUTY ASSISTANT SECRETARY - PTS HWDC - Position Vacant
BRANCH ASSISTANT SECRETARY - FLEET (Rivus) Steve Phillips.

BRANCH ASSISTANT SECRETARY - O2 - Position Vacant

BRANCH ASSISTANT SECRETARY - MINUTES - Gordon Mason

BRANCH ASSISTANT SEC - HEALTH, SAFETY & ENVIRNMENT co-ord - Eamonn
Mclaughlin

BRANCH WELFARE OFFICER - Steve Taylor

BRANCH RETIRED MEMBERS REPRESENTATIVE - Steve Taylor

BRANCH LEAD UNION LEARNING REPRESENTATIVE - Adam Plumb
BRANCH FUND TRUSTEES - WELFARE (3) Plus Welfare Co-ord & Fin Sec

1. Steve Phillips, 2. Gary Good, 3. Gordon Mason

BRANCH AUDITORS (2) 1. Steve Rance, 2. Bob Howard

Area Committee Members - East.

Mick Bagnall, Paul Swaine, Gordon Mason, Stuart Denton, Adam Plumb, Paul Bettie
Richard Abbiss, Craig Barry, Sharon Turner, Steve Phillips, Robert Abbot

Area Committee Members - West.

Positions Vacant

Area Committee Members - South.

Ralph Barker, Steve Chapman, Peter Day, Ben Rayner, Dick Saunders, Mevs Wilson

Conference 2022 Delegates and Observers

Delegates - Richard Abbiss, Steve Phillips, Gurjit Dhillon, Mick Bagnall, Gary Good

Postal Delegates - Paul Milward, David Whittaker

Observers - Sharon Turner, Adam Plumb, Steve Taylor

Richard Abbiss as the new incoming Secretary stated he was looking forward to taking on
this challenging role, he had 20 years’ experience on the committee. He thanked Steve for his
time as Secretary and hoped he would be able to spend more time on Rivus. He thanked
Gordon, Mick and Tim for staying on to do work for the branch. Richard finished by stated
that the branch needs to find more activists and in deed grow its membership.

10. Nominations and Election of Delegates to Affiliated Bodies.
There were no new delegates elected.




11. Nominations for NEC and National Officers.
Elections had already taken place.

12. Propositions to the Branch and to Annual Conference.
Our Prop for General Conference 50, had been accepted as a composite motion.
Our three props for T&FS conference have not been admitted, Steve will appeal this decision.

13. Any Other AGM Business.

a) Paul Milward. Thanked Gordon Mason for his personal help over the years.

b) Gary Good. Reported on changes with-in positions on the Regional Committee, Gary will
be doing the Openreach SPOC post, Richard will be doing the Enterprise SPOC role, Gurjit
will become the regional Chair.

15. Invited Guest Speaker(s).

The Chair introduced Karen Rose from HO. Karen commenced by the thanking the branch
for her invite, especially as the meeting was being held online. There was a lot going on at
present, big challenges, but also a huge amount of positive news. Depending on the make-up
of branches depends on their view point. The CWU did well with its use of virtual meetings
and exploiting various social media platforms during COVID to help members.

Field engineers were Key Workers with very little safety protection, company was forced to
provide safety equipment, but responded better than non-unionised workforces.

The happy views are never heard from a workforce, branches just hear their woes. But the
CWU is well placed to push the benefits of the Union, there have been several years of
difficulties, and it now needs momentum, but did get a huge positive result as far as the PTT
campaign went. Following a successful consultative ballot in the Count Me In Campaign, this
had forced BT to return to the table to negotiate a basket of issues.

To take Industrial Action is not easy, getting a “Yes’ vote is one thing but satisfying legal
requirement with turnout is another thing. A framework agreement has been put in place,
with the company now committed to talk about various issues. There is now more protection
for people jobs than there was.

With the ‘Better Workplace’” BT is committed on reducing the amount of work places, but are
now allowing more remote working, better means of finding staff new jobs and better
retraining. There has been no compulsory redundancies following 1C1,2 & 3 interviews.

The closure of the Shrewsbury site had resulted from the dropping of, off work, with the
public moving away from BT Conferencing to other online platforms such as Zoom. So
people have been made surplice, but all have either been redeployed or taken voluntary
redundancy, with no IC1 interviews being held.

BT Pay 2022, BT is committed to a consolidated pay offer, but no offer had been received
from BT at the start of negotiations. Following the Branch forum where branches had been
behind a 10% rise, BT has now offered a £1,200 flat rate, consolidated increase, plus staff on
less than £20,000 being increased to £20,000. This has been rejected by the pay team and BT
have been told that the Union will ballot if the company does not increase its offer. There is a
realisation that BT members felt let down by the lack of an Industrial Ballot previously, but it
felt right at the time not to ballot. But now may need one over the next couple of months. By
law a 60% turnout is needed, that’s getting over 30,000 members to cast a vote, a big hurdle,
but the Union will achieve it.

A Q&A Session followed.
Gary stated that following the pay meeting on the 18", he had done a straw poll with
members. Average that members want is around 9.7%, would be prepared to take strike



action, if only 3% - 4% offered, acceptance of 5% would cause damage with a loss of
members. Maybe 7% would be accepted if it was consolidated, but not if it were part of a
multi-year deal.

Question, if Openreach engineers went on strike, could the company replace the NewGrid
contract with the 2020 contracts. No BT can’t just change your contract and BT at present are
reluctant to take away existing terms and conditions, for example pay and protection. In deed
this may be illegal. A strike on Openreach would be disastrous for the company.

The view from the meeting was that maybe 6%-7% may be acceptable.

Mick stated that the CMI campaign had been a great campaign. Although the outcome was
not great, it had galvanised the membership, but please don’t assume that they are still
galvanised. The offer is very divisive and potentially dangerous. Members deserve better.
Karen stated that the membership needs to deliver, HO is not a service, there was a need to
get back to what the Union is, it’s a collective and this message needs to be put across to
members.

+» It was proposed by Gary Good, that SO1 be suspended by 30 minutes, Seconded by
Richard Abbiss, Agreed.

Question, is a flat rate increase acceptable. This does divide people, it does benefit people on
lower grades, but does erode differentials, maybe a hybrid scheme is needed. Not acceptable
for people on lower grades to get 5%, let along people on higher grades to get just 2%. Needs
BT to increase the total pay offer and then look to see how it is divided.

Travves asked what can we get members to do. We need to get members to raise the issue of
BT pay on all the companies social media channels. BT need to hear members dissatisfaction.
The company have introduced a culture of low pay over the last few years, previously there
had always been a RPI based pay rise.

The C1,2,3 and D1 grades were for specialised engineers, but the equivalent grades with in
the 2020 contract structure are already on less money. There is a disparity with the same
grades with-in Openreach with the Enterprise line of business being paid less.

Lower grades with-in the 2020 contracts have got better and differentials have reduce
between this contract and NewGrid.

It was stated that job role evaluations with-in Enterprise have been put on hold during these
pay negotiation. So the Union membership is in for a fight over the next few months.

The Secretary thanked Karen for her valuable contribution.

THERE BEING NO OTHER BUSINESS, THE CHAIR THANKED EVERYONE FOR
ATTENDING, AND DECLARED THE MEETING CLOSED.
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SIGNED :

DATE :




