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SPECIAL RESTRUCTURING CONFERENCE

Sunday 21°* April 2024
Bournemouth International Centre
Windsor Hall

Instructions to Delegates

ADMISSION TO CONFERENCE
Before leaving home make sure you have your Membership Card and Agenda.

Admission to Conference is by the appropriate credential card only.

OPENING OF CONFERENCE
The doors will be opened at 08.30 sharp on Sunday morning. Please be early
so that you are seated by 09.00 hrs.

STANDING ORDERS
Read your Standing Orders thoroughly. If you have any doubt about any Standing
Order consult the Standing Orders Committee.

VOTING
Votes are normally by a show of hands. Each Branch should have a card vote book
for card votes.

NOISE LEVEL DURING CONFERENCE
Please keep as quiet as possible during the proceedings of Conference.

LUGGAGE
If you need to bring bags or suitcases into the conference hall please do not leave
them unattended. Please also ensure that bags and suitcases do not block aisles or
stairways.

PROHIBITIONS
The terms of Standing Order 9 are drawn to the attention of all delegates.

No documents or posters shall be circulated, distributed or displayed within the
Conference Hall without the permission of the Standing Orders Committee.



STATEMENT

STATEMENT
Dear Colleagues

On behalf of the General Conference Standing Orders Committee, welcome to
delegates and visitors to this Special Conference on restructuring the CWU.

In preparing the agenda, the SOC faced a number of challenges, but were mindful of
the extremely important nature of the conference and set up an alternative
workaround. With the assistance of the Regional Secretaries, we were able to get the
information out to branches very quickly. This email will continue to be used till close
of conference, and we would like to place on record our thanks to the Regional
Secretaries for their assistance in cascading the information to branches in their
region.

In preparing the agenda the SOC have placed each of the enabling motions at the end
of each section and I will draw your attention to SO2d which states that the NEC
enabling motion must be heard and decided before conference proceeds to the next
section of business. This may mean that other motions in that section will not be
heard if there is no time.

I would also like to draw your attention to SO3h & 3K which details extensions to
speaking times. This change has been taken in consultation with the president and
has been implemented to ensure that we have the maximum time to hear speakers
on all motions to amend the special report.

Further I would draw your attention to SO4d regarding an alternative accessible
arrangement for those delegates who find it difficult to stand for a card vote. Further
information on the procedure will be contained in SOR2.

Finally, on behalf of the Standing Orders Committee, may I wish everyone a

successful conference and if you have any queries or problems with either the Agenda
or Standing Orders, please do not hesitate to contact us.

Yours sincerely,

Joyce Stevenson
Chair, General Conference Standing Orders Committee
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SPECIAL GENERAL CONFERENCE 2024
“CWU - RESTRUCTURING”

STANDING ORDERS

The sessions of the Special General Conference “CWU Restructuring” shall
commence in accordance with the timetable.

TIMETABLE
(i) President’s Address
(ii) General Secretary’s Address
(iii) Adoption of General Conference Standing Orders Committee Report
(including appeals/reference back)
(iv) Sections of Special General Conference Business

Conference is divided into half-day sessions. If the business of any section is
completed within the timetable, the Conference shall proceed immediately to
the next section of business.

A motion that has been called for debate by the Chairperson before the end of
a section is reached, shall be moved, seconded, debated and decided upon,
subject to Standing Order 3n. No subsequent motions for the variation of the
timetable to compensate for time lost by this procedure shall be admissible.

The NEC enabling motions which are the last motions of each section
must be heard and decided before conference proceeds to the next
section of Business. No subsequent motions for the variation of the
timetable to compensate for time lost by this procedure shall be
admissible.

PROCEDURE IN DEBATE

Every member of the Conference must remain in their seat, except the one
who may be addressing the Conference and, should the Chairperson rise, no-
one else shall continue standing nor shall anyone else rise until the
Chairperson has resumed the Chair.

A delegate when speaking from the rostrum shall address the Chairperson. If
two or more persons desire to speak at the same time the Chairperson shall
decide to whom priority will be given. No person shall be allowed to speak
twice on the same question.

All speeches shall be confined to the subject under discussion.

Delegates may only refer to documents which have a bearing on the subject
under discussion.

(i) Motions standing in the name of a Branch must be moved by a
delegate from that Branch or by the Secretary of the Regional
Committee to which the Branch is attached, if specifically requested to
do so by the Branch responsible for the motion.

(ii) Motions standing in the name of a Regional Committee, must be
moved by a delegate from that Region.

(iii) Motions must be seconded or else they shall be deemed to have fallen.

A motion may be seconded formally or by a speaker making a seconding
speech.
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All sponsors of a composite motion will be responsible for agreeing the
allocation of moving and seconding speakers from amongst those named
within the composite motion, notwithstanding the terms of SO3e(i) and (ii).

The mover of a motion shall be allowed to speak for not more than 3 minutes
and any other speaker (including the mover exercising the right of reply) for
not more than 3 minutes.

In EXCEPTIONAL CIRCUMSTANCES the mover and/or seconder of a
motion may request special permission of conference to speak for a
longer period, if agreed, it shall not exceed a further 2 MINUTES.

The moving speaker shall have the right of reply to the debate only if there
has been opposition and shall not introduce any fresh matter but shall be
limited to answering the debate.

All submitting bodies moving and/or seconding proposals shall not be
allowed an additional speaker (subject to SO3i).

The NEC (including all Officers and any NEC appointed representatives) shall
be allowed a maximum of one speaker in all debates NOT standing in their
name.

EXCEPTIONALLY that NEC speaker may request special permission of
conference to speak for a longer period, if agreed, it shall not exceed
a further 2 MINUTES.

No motion shall be spoken upon except by the mover, until it has been
seconded. The mover of a motion who sits down without speaking upon it
shall lose the right of addressing Conference, but shall still have the right of
reply (SO3i applies). The seconder of a motion who sits down without
speaking upon it shall not lose the right of addressing Conference.

Any delegate who has not spoken on the motion before Conference may move
“That the motion be now put” on the seconding of which the Chairperson shall
immediately and without discussion put this motion to the vote. In the event
of it being carried by a simple majority of Conference, Conference shall
proceed to vote on the question itself, subject to SO3k and the right of reply
as stated in SO3i being exercised.

Any delegate who has not spoken on the motion before Conference may move
“That Conference proceeds to next business”, on the seconding of which the
Chairperson shall immediately and without discussion put this motion to the
vote. In the event of it being carried Conference shall at once proceed to the
next item on its agenda. The exception to this will be the enabling
motions at the end of each section (SO2d applies).

Any motion or composite motion may be withdrawn from the Agenda at any
time by the sponsor(s) who shall notify the Chairperson of the Standing
Orders Committee at the earliest opportunity. Once it has been moved and
seconded, however, it shall not be withdrawn except with the agreement of
Conference by a simple majority vote.

POINT OF ORDER - Any person wishing to question the proceedings of
Conference may rise on a “point of order”, and when called shall state the
procedural point in exact terms, whereupon the Chairperson shall immediately
give a ruling or refer the matter to the Standing Orders Committee for a
decision. Any person raising points of order must seek to prove one or more
of the following:-



STANDING ORDERS

(i) That the speaker is using unparliamentary language.
(ii) That the speaker is digressing from the subject of the motion.
(iii) That the rules of the Union are being broken.
(iv) That there is an infringement of the customary rules of debate.
(v) That there is an infringement of the Standing Orders (which shall be
referred to the Standing Orders Committee).

The Chairperson’s ruling on a point of order shall be final unless it is
challenged. The correct method of challenging the ruling shall be to move: “I
wish to challenge your ruling.” Such a motion shall be carried by a simple
majority.

The Standing Orders Committee shall have the right to enter debate on all
matters affecting the decisions and role of the Committee.

Debates in Camera which have not previously been notified in the Agenda can
be requested by a delegate or the NEC prior to the commencement of the
debate and if such a request is supported by a simple majority of the
Conference.

VOTING PROCEDURE
Voting at the Special General Conference “CWU - Restructuring” shall
normally be by a show of hands in accordance with Rule 10.5

A card vote may be called for either by the Chairperson of the General
Conference or when 25 delegates or more are on their feet (or following
alternative accessible arrangements detailed in Supplementary Report No2)
calling for such a vote immediately on the announcement of the decision of
the hand vote.

When a card vote is taken it shall be based upon a count of Branch
membership excluding retired members conducted as close to conference as
possible.

DURING A CARD VOTE ALL PERSONS MUST REMAIN IN THEIR SEATS
AND NO PERSON SHALL ENTER OR LEAVE THE FLOOR OF
CONFERENCE.

All card votes of the effective membership represented by delegates shall be
collected by the Standing Orders Committee.

Procedure for a card vote shall be as follows. The voting delegate of each
branch shall be required to place in a ballot box a card indicating the effective
voting membership of the Branch for, against, or abstention on the question
requiring the decision, subject to the provisions of Rule 6.6.5.

Once the Standing Orders Committee have announced the conclusion of the
card vote, no further voting cards shall be included in the count.

On completion of the vote the General Secretary shall arrange for the
counting of the votes and the issue of a circular to each delegate attending
Conference recording the vote of each Branch and the result. When the
motion being voted upon has a consequential effect on the following
motion(s), Conference will proceed to the next item of business unaffected by
the card vote result (subject to S02d). When the card vote result is
announced Conference will return to the earliest item provided it is within the
timetable.
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¢ A motion will be deemed carried if it obtains a simple majority of the votes
cast.

5. PROCEDURE FOR EMERGENCY MOTIONS

a Emergency motions may only be submitted for inclusion in the Agenda if they
refer to a matter which because of the circumstances giving rise to them
could not possibly have been submitted by the published closing date for
motions. Such emergency motions will only be accepted by the SOC if they
constitute a significant and important matter, which requires a decision by
Conference.

b Emergency motions must reach the Standing Orders Committee by noon
Thursday 18™ April 2024 by email to cwugeneralsoc@gmail.com. Branches
and Regional Committees will be advised by the SOC whether or not the
emergency motion has been accepted for inclusion to the Agenda prior to the
commencement of the Conference.

c The NEC will also be required to follow these procedures.

6. APPEALS/REFERENCE BACK PROCEDURE
a Written notice of appeals/intention to move reference back against decisions
of the Standing Orders Committee as published in the Agenda regarding:-

(i) Motions not admitted to the agenda
(ii) inclusion/exclusion of motions in a composite
(iii) the priority/placement given to a motion
(iv) timetable/programme of business
(v) the Standing Orders for Conference
(vi) the consequential rulings on motions

must reach the Standing Orders Committee by noon on Thursday 18 April
2024 by email to cwugeneralsoc@gmail.com. Such written notice must advise
of the intention to appeal/move reference back to alter the published agenda
with details and reasons for doing so.

After consideration of appeals/reference backs by the SOC, Branches and
Regional Committees, wishing to continue their appeal/reference back must
seek to do so by addressing Conference at the commencement of business on
Sunday 215 April 2024.

All parties advised by the SOC that their appeal/reference back has not been
accepted will be issued with an appeal card entitling them to address
Conference when called to do so by the Chairperson of Conference during the
adoption of the General Conference Standing Orders Committee report.

b Challenges to other SOC decisions as printed or announced in supplementary
SOC reports must be made at the time the supplementary report is moved.
Such challenges can be made to Conference by a delegate, when called to the
rostrum, advising Conference that they wish to challenge a decision of the
SOC and giving the reasons why.

c All appeals/reference backs will be deemed carried if they have the support of
a simple majority of Conference.

d The NEC will also be required to follow these procedures.
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SUSPENSION OF STANDING ORDERS

Motions to suspend Standing Orders shall only be allowed to deal with
business within the section being debated and that could not have been
foreseen when the Timetable/Programme of Business was adopted.

Motions to suspend Standing Orders to move to a different section of the
agenda will not be permitted (S0O2d applies).

The Chairperson may accept a motion for the suspension of Standing Orders
provided no motion is on the floor being debated.

Any such motion must state the Standing Order/s involved and also state
the nature and urgency of the business as to why the suspension is required.

The Chairperson shall immediately refer such a motion to the Standing
Orders Committee who shall express their view before the vote is taken. A
motion for the suspension of Standing Orders will be carried if supported by
a simple majority of the Conference.

At the end of the period of suspension of Standing Orders, the Conference
shall return to the published timetable. No subsequent motion for the
variation of the timetable to compensate for time lost by the suspension of a
Standing Order/Orders or the discussion of such suspension shall be
admissible (subject to SO2d).

NEC ACCEPTANCE

The NEC will indicate, in an SOC document published prior to Conference,
the motions (excluding their own) which they are prepared to accept. When
the SOC report is adopted, those motions will be deemed to be carried
subject to SO8d, and will not be debated. Subsequent consequential rulings
will be applied accordingly.

Opposition to the acceptance can only be registered by advising the
Standing Orders Committee prior to the Standing Orders Committee Report
being moved at the commencement of Conference. The Branch(s)
registering opposition to NEC acceptance shall be published in the relevant
supplementary report, (Rule 10.6.6.i refers).

Challenges to NEC positions of "“accept” referred to in subsequent
supplementary SOC reports will be dealt with in accordance with Standing
Order 6b.

The acceptance of motions under the terms of this Standing Order shall not
take priority over consequential rulings.

However, notwithstanding the provisions of 8a-d, all sponsors of motions do
not have the facility to register opposition to acceptance of motions standing
in their own name.

PROHIBITIONS
Mobile phones or devices (Smartphones, Tablets and Laptops) must be
switched off or set to silent, while in the confines of the Conference Hall.

During “in Camera” debates, recording and or reporting of these debates
shall be strictly prohibited.

No documents, posters or banners shall be circulated, distributed or
displayed within the Conference Hall without the permission of the Standing
Orders Committee.
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PROGRAMME OF BUSINESS

SPECIAL RESTRUCTURING CONFERENCE

Sunday 21°* April 2024

Time

09.00
09.05
09.20

09.30
09.40

10.30
10.40

12.00

12.10

12.45

13.45

13.55

15.00

15.10

16.15

16.25

17.15

17.25

17.45
18.00

Subject

President Address
General Secretary Address
Adoption of Standing Orders

Section 1 Introduction - National Structure
National Structures

Section 4 Introduction - Branch Rebates
Branch Rebates (In Camera)

Section 2 Introduction — Approach to our Health

and Safety Work
Approach to our Health and Safety Work

Conference Adjourns for Lunch

Section 5 Introduction - Restructuring CWU
Regions
Restructuring CWU Regions

Section 6 Introduction - Restructuring CWU

Conference
Restructuring CWU Conference

Section 3 Introduction — Restructuring our Approach

to Legal Services
Restructuring our Approach to Legal Service

Section 7 Introduction - Restructuring the National
Young Workers Committee
Restructuring the National Young Workers Committee

Closing Remarks
Conference Adjourns

Motions 1-3

Motions 4-8

Motions 9-10

Motions 11-14

Motions 15-18

Motions 19-21

Motion 22
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PRESIDENT: KAREN ROSE
VICE PRESIDENT: MICK KAVANAGH

STANDING ORDERS COMMITTEE:

Rob Alldritt
John Gaby
Paddy Magill
Tony Snheddon
Jo Shaftoe
Joyce Stevenson
Phil Thomas
Julia West



VOTING STRENGTHS

MEMBERSHIP OF BRANCHES IN POSTAL CONSTITUENCY

REF BRANCH GENERAL
01/001 Essex Amal 2427
01/002 Colchester and District Amal 594
01/003 Eastern No.3 1214
01/004 Eastern No.4 1102
01/005 Eastern No.5 1644
01/006 Eastern No.6 1134
01/008 Suffolk Amal 772
01/009 South Central Postal 1847
02/001 Birmingham District Amal 2502
02/002 South Midlands Postal 4691
02/003 Leicestershire 1163
02/005 Wolverhampton District Amal 1744
02/006 Derbyshire Amal 825
02/007 North Staffordshire Postal 925
02/008 Nottingham District Amal 2181
03/001 Doncaster and District Amal 1311
03/002 South Yorkshire and District Amal 2514
03/003 Bradford and District Amal 1009
03/005 Leeds No.1 Amal 2755
03/006 York and District Amal 953
03/007 Hull and East Ridings Amal 518
03/008 Newcastle Amal 2261
03/010 Cleveland Amal 768
03/011 North East Central 1096
04/001 Northern Ireland Postal Amal 1688
04/003 Northern Ireland West 757
05/002 Isle of Man 137
05/003 Cheshire No.1 Amal 382
05/004 North West Central Amal 2067
05/006 Greater Manchester 2325
05/007 North West No.1 1259
05/010 East Lancs Amal 464
05/011 North Lancs and Cumbria 2634
05/012 Darwen Capita 293
05/013 Warrington Mail Centre 610
06/001 Glasgow District Amal 3370
06/002 Scotland No.2 2533
06/003 Grampian/Shetland Amal 821
06/005 Scotland No.5 689

10




VOTING STRENGTHS

REF BRANCH GENERAL
06/006 Clyde Valley Amal 412
06/007 Orkney 43
06/008 Highland Amal 500
07/002 Portsmouth and District Postal 1019
07/003 Southdowns, Weald and Rother 1962
07/004 Kent Invicta 2076
07/005 South East No.5 4823
08/001 Western Counties 2309
08/002 Plymouth/East Cornwall Amal 1324
08/003 Bournemouth and Dorset Amal 1076
08/004 Wessex South Central 1636
08/005 Bristol and District Amal 2305
08/006 Gloucestershire Amal 782
08/007 South West No.7 1272
08/009 Jersey 164
08/010 Guernsey 183
08/011 Worcester and Hereford Amal 673
08/012 Cornwall Amal 470
09/001 North Wales and Marches 1478
09/002 Shropshire and Mid Wales 739
09/003 South East Wales Amal 1481
09/004 South West Wales Amal 1142
09/005 Gwent Amal 660
10/002 Mount Pleasant 986
10/004 London Phoenix 469
10/009 Northern Home Counties Postal 1258
10/011 London Parcels & Station Amal 445
10/012 Northern/North West London 1642
10/013 East London Postal 1055
10/015 West London Postal 524
10/016 South East London Postal and Counter 1231
10/017 London South West 1191
10/018 Kingston Area 592
10/019 Romford Amal 1488
10/020 Harrow and District 1427
10/021 South and East Thames Amal 1297
10/022 Croydon and Sutton Amal 1099
10/023 South West Middlesex Amal 1119
21/006 South Central MT 108
21/819 Central Counties and Thames Valley 68
21/827 South East Anglia 23
21/831 North Anglia 15
22/032 Midland No.1 66
22/239 Midlands MT 139
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VOTING STRENGTHS

REF BRANCH GENERAL
22/803 Midland Counties 68
23/404 South Yorkshire 58
23/808 North East 36
23/830 West Yorkshire 115
24/024 Northern Ireland Telecom 30
25/821 Lancs and Cumbria 30
25/833 Preston Brook and Bury 602
26/156 Glasgow and Motherwell 27
26/157 Scotland MT 120
26/825 Edinburgh, Dundee and Borders 27
27/805 Meridian 60
28/459 Somerset, Devon and Cornwall 24
28/828 Great Western 80
29/807 Mid Wales, the Marches and North Staffs 8
29/823 South Wales 29
30/122 London Regional MT 136
30/255 London Postal Engineering 189
45/001 Greater Mersey Amal 1579
99002 UTAW National 10

TOTAL 105,376
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VOTING STRENGTHS

MEMBERSHIP OF BRANCHES IN TELECOM AND
FINANCIAL SERVICES CONSTITUENCY

REF BRANCH GENERAL
21/819 Central Counties and Thames Valley 1779
21/827 South East Anglia 836
21/831 North Anglia 1561
22/032 Midland No.1 3064
22/601 Algus National 1243
22/803 Midland Counties 2509
23/404 South Yorkshire 919
23/669 Tyne and Wear Clerical 2330
23/808 North East 1484
23/817 Lincolnshire and South Yorkshire 1263
23/830 West Yorkshire 2103
24/024 Northern Ireland Telecom 1891
25/274 Manchester Combined 1845
25/646 Mersey 1192
25/730 Bootle Financial Services 969
25/801 Isle of Man 168
25/821 Lancs and Cumbria 1898
25/833 Preston Brook and Bury 602
26/156 Glasgow and Motherwell 943
26/825 Edinburgh, Dundee and Borders 1573
26/829 Scotland No.1 2489
27/049 South East Central 846
27/353 Portsmouth, West and Isle of Wight 566
27/805 Meridian 632
28/459 Somerset, Devon and Cornwall 1947
28/828 Great Western 2251
29/807 Mid Wales, the Marches and North Staffs 899
29/816 North Wales and Chester Combined 692
29/823 South Wales 2606
30/250 AIM Branch 26
30/252 Greater London Combined 2981
30/810 Capital 2109
30/834 South London, Surrey and North Hampshire 1782
45/001 Greater Mersey Amal 1006
99/002 UTAW National 3080

TOTAL 54,084
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SECTION 1 - National Structure
Sunday (09.40 - 10.30)

09.30 Section 1 Introduction — National Structure

Revised NEC Structure

1 It is proposed to reduce the current number of NEC representatives
from 34 to 24 as follows;

2 x Young Workers Representatives (1 Postal & 1 TFS)
1 Retired Members Representative

4 x Equality (Women, LGBT+, BAME and Disability)
10 Postal (Including Constituency Chair)

e A minimum of 2 must be women, 1 must be BAME, 1 must be
LGBT and 1 must be Disabled Worker

e These positions will automatically be members of the PE
7 TFS (including Constituency Chair)

e A minimum of 2 must be women, 1 must be BAME, 1 must be
LGBT and 1 must be Disabled Worker

e These positions will automatically be members of the TFSE

The above proposal is based on a reduction of 10 seats these being;

1. The removal of the Postal and TFS Constituency Vice Chairs
2. Reduction of 4 x Equality Strand Representatives
3 Ceasing of the 4 NEC members who are not eligible to sit on
the respective Industrial Executives
Scotland Region

The NEC is instructed to revise the Postal Industrial Executive as

2 follows;

The PEC will consist of 14 members (including Postal constituency
Chair). 10 of which will be NEC members as per the National rules.
10 of these must be elected from each RML Division (By the
membership of that Division)

4 others Elected Nationally with at least 1 of these being from a
business other than Royal Mail
Greater Manchester

Enabling Motion. Policy Paper 1 — National Structures.

3 Conference agrees that the policy contained within policy paper
number 1 together with the motions that have been carried by this
Conference now form CWU policy on CWU National Structures.

National Executive Committee

14



SECTION 4 - Branch Rebates (IN CAMERA)
Sunday (10.40 - 12.00)

10.30 Section 4 Introduction - Branch Rebates

COMPOSITE MOTION If Carried 5 Falls

4 Delete bullet point 1 of the new proposal “"That we reduce rebate
to branches to 23% of income received” and replace with, “"That
we reduce rebate to branches to 25% of income received”.

Cheshire No 1 Amal
North Lancs and Cumbria

COMPOSITE MOTION

5 Delete bullet point 1 of the new proposal “"That we reduce rebate
to branches to 23% of income received” and replace with, “"That
we reduce rebate to branches to 24% of Income received”

Western Counties
Plymouth and East Cornwall

If Carried 7 Falls

Delete in its entirety ‘Point 5’
North West Region

Conference notes the words as written in policy paper 4 - Branch
7 Rebates new proposal point 5:-

“It may be necessary to utilise the current money sitting in Branch
accounts to support Branches who require additional funding as set out
in 3 above”.

Conference recognises this proposal is in good faith, however any such
new policy for a deductions process must first be agreed by conference,
then written into the “Rules” in order that there is a robust and fair
process with safeguards.

The NEC is instructed by Conference to agree with Conference a robust &
transparent process with updated Rules, before any such action can take
place.

South East No.5

Enabling Motion. Policy Paper 4 - Branch Rebates

8 Conference agrees that the policy contained within policy paper number 4
together with the motions that have been carried by this Conference now
form CWU policy on Restructuring Branch Rebates.

National Executive Committee
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SECTION 2 - Approach to our Health and Safety Work
Sunday (12.10 - 12.45)

12.00 Section 2 Introduction — Approach to our Health and Safety

Work

9

10

Conference Agrees

Delete in its entirety Point 1 and replace with " A Health, Safety and
Environment Officer, elected every 5 years working under a new Central
Services department to support and advise the industrial departments
and our health and safety reps, as appropriate.”

The National Executive Council is instructed accordingly

Greater Mersey Amal

Enabling motion- Policy paper 2 - Restructuring CWU's
Approach to our Health and Safety Work.

Conference agrees that the policy contained within policy paper number
2 together with the motions that have been carried by this Conference
now form CWU policy on Restructuring CWU's Approach to our Health
and Safety work.

National Executive Committee
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SECTION 5 - Restructuring CWU Regions
Sunday (13.55 - 15.00)

13.45 Section 5 Introduction — Restructuring CWU Regions

1 1 COMPOSITE MOTION If Carried 12 Falls

Delete from and including: The proposed revised structure is to
move from 10 to 8 Regions: and insert:-

To achieve a reduction in cost and any reorganisation of Regions,
a full consultation will be carried out amongst branches and
regional secretaries looking at the structure as part of Phase 2 of
the Restructuring Program.

This will include the role and effectiveness of our regions, the

number of Regions, branches and size of membership allocated

to each region. We will also review the current Regional
Executive Committee structure.

Scotland Region

North East Region

Northern Ireland Telecom Branch

Northern Ireland Regional Committee

Delete all after: The proposed revised structure is to move from 10 to 8
1 2 Regions: and insert: -

To achieve the move from 10 to 8, a full consultation will be carried out
amongst branches and principle regional committee officers looking at
the structure, role and effectiveness of our regions, including the
number of branches and size of membership allocated to each region.
We will also review the current Executive Committee structure.

North West Region

Add at end: It is recognised that the 2% of Branch Rebate to fund

13 Regions is insufficient. It is also far better and more transparent to
members that a proportion of their membership subscriptions should be
paid to Regions rather than a percentage from their respective Branch.
Therefore, Regional funding will be funded directly from HQ based on
percentage of membership subscriptions received in the National General
Fund.

Leeds Nol Amal

14 Enabling Motion. Policy paper 5 Restructuring CWU Regions
Conference agrees that the policy contained within policy paper number

5 together with the motions that have been carried by this Conference
now form CWU policy on Restructuring CWU Regions.

National Executive Committee
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SECTION 6 - Restructuring CWU Conferences
Sunday (15.10 - 16.15)

15.00

Section 6 Introduction — Restructuring CWU Conferences

15

16

17

18

Conference agrees that the recommendations within Policy Paper 6 -
Restructuring CWU Conferences, is not in the best interest of our members
and would severely impact on the democracy of our union.

Conference instructs the NEC to remove their recommendation to move to
Biennial Conferences. Instead, there should be meaningful dialogue with
branches and regions on how the cost of holding annual conferences could
be reduced.

Recommendations from these discussions should then be brought to
General Conference in 2025 to be fully debated across the whole of our
union.

South Central Postal

COMPOSITE MOTION
Add at end.

In order to ensure a consistent approach to all Policy-making and in
line with the provisions of Rule 10.6 the relevant Standing Orders
Committee will be involved in all the above procedures, and all
decisions over procedures and processes outlined above will be
subject to the agreement of Branches at the Conference/Policy
Forum, or if necessary by a process to challenge the decisions of the
NEC/Industrial Executive when the Policy Forum or Conference is
called ie over delegation sizes or entitlements to submit.

Leeds No 1 Amal
North Lancs and Cumbria

Insert New Bullet Point in “Making better use of conference time and Policy
Forums” after first Bullet Point:

In order to ensure that the business of Conferences and Policy Forums is as
timely as possible the deadline for submitting motions or amendments will
be as close to the start of the Conference or Policy Forum as possible. It will
be at most 5 weeks prior to the start of the Conference or Policy Forum.

Plymouth and East Cornwall Amal

Enabling Motion - Policy paper 6 Restructuring CWU Conferences
Conference agrees that the policy contained within policy paper
number 6 together with the motions that have been carried now
form CWU policy on Restructuring CWU Conferences.

National Executive Committee
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SECTION 3 - Restructuring Our Approach to Legal Services
Sunday (16.25 - 17.15)

16.15 Section 3 Introduction - Restructuring Our Approach to Legal
Services

Conference instructs the NEC to amend Policy Paper 3 - Restructuring
1 9 Our Approach To The Provisions Of Legal Services For CWU Members.

At the end of paragraph 5 under the header Proposals for change add:
Which/whom will be elected by the membership and who must hold
suitable recognised Legal and Health and Safety qualifications.

The NEC is instructed accordingly.
South Central Postal

The NEC is instructed to conduct a consultation with Branches in relation
20 to the Legal Services the Union provides, including how these services
are provided.

Until this is concluded, the NEC is instructed to maintain a legal services
dept which encompasses all the aspects of legal services including
Employment Tribunals.

The future management of ET cases to be discussed with Branches as
part of the consultation to ascertain the best and most appropriate
system to assist the members and branches in ETs as a significant
number are dissatisfied with the current system.

Any final position must include the department being responsible for the
training of ET panellists and the management of Employment Tribunal
cases.

Greater Manchester

Enabling Motion - Policy paper 3 Restructuring our Approach to
2 1 the Provision of Legal Services for CWU members

Conference agrees that the policy contained within policy paper number
3 together with the motions that have been carried by this Conference
now form CWU policy on Restructuring our approach to the provision of
Legal Services for CWU members.

National Executive Committee
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SECTION 7 - Restructuring National Young Workers Committee
Sunday (17.25 - 17.45)

17.15 Section 7 Introduction — Restructuring the National Young
Workers Committee

Enabling Motion - Policy paper 7 Restructuring the National Young
2 2 Workers Committee

Conference agrees that the policy contained within policy paper number 7
together with the motions that have been carried by this Conference now
form CWU policy on Restructuring the National Young Workers.

National Executive Committee
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MOTIONS NOT ADMITTED TO THE AGENDA

23x Policy Paper 5 - Restructuring CWU Regions -

Amendment
Delete from and including: The proposed revised structure is to move from
10 to 8 Regions: and insert:-

To achieve a reduction in cost and any reorganisation of Regions, a full
consultation will be carried out amongst branches and regional secretaries
looking at the structure as part of Phase 2 of the Restructuring Program,
This will include the role and effectiveness of our regions, the number of
Regions, branches and size of membership allocated to each region. We
will also review the current Regional Executive Committee structure.

In accordance with Rule 15.4.1 the NEC will deal with any consequential
amendment to the Rules required as a result of amendments carried.

Midland Region

Policy Paper 5 Amendment
24X

Delete from and including: The proposed revised structure to move from
10 to 8 Regions:

and insert:

To achieve a reduction in cost and any reorganisation of Regions, a full
consultation will be carried out amongst branches and regional secretaries
looking at the structure as part of Phase 2 of the restructuring program.
This will include the role, effectiveness of our regions, the number of
regions, branches and size of membership allocated to each region. We
will also review the current Regional Executive Committee structure

In accordance with Rule 15.4.1 the NEC will deal with any consequential
amendment to the Rules required as a result of amendments carried.

South East Regional Committee

25x Policy Paper 5 - Restructuring CWU Regions - Amendment

Delete from and including: The proposed revised structure is to move from
10 to 8 Regions: and insert:-

To achieve a reduction in cost and any reorganisation of Regions, a full
consultation will be carried out amongst branches and regional secretaries
looking at the structure as part of Phase 2 of the Restructuring Program,
This, will include the role and effectiveness of our regions, the number of
Regions, branches and size of membership allocated to each region. We
will also review the current Regional Executive Committee structure.

In accordance with Rule 15.4.1 the NEC will deal with any consequential
amendment to the Rules required as a result of amendments carried.

Colchester and District
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MOTIONS NOT ADMITTED TO THE AGENDA

26X

27X

28X

Policy Paper 5 — Restructuring CWU Regions - Amendment

Delete from and including: The proposed revised structure is to move
from 10 to 8 Regions: and insert:-

To achieve a reduction in cost and any reorganisation of Regions, a full
consultation will be carried out amongst branches and regional
secretaries looking at the structure as part of Phase 2 of the
Restructuring Program, This will include the role and effectiveness of
our regions, the number of Regions, branches and size of membership
allocated to each region. We will also review the current Regional
Executive Committee structure.

In accordance with Rule 15.4.1 the NEC will deal with any consequential
amendment to the Rules required as a result of amendments carried.

Eastern Region

Policy Paper 5 - Restructuring CWU Regions — Amendment

Delete from and including: The proposed revised structure is to move
from 10 to 8 Regions: and insert:-

To achieve a reduction in cost and any reorganisation of Regions, a full
consultation will be carried out amongst branches and regional
secretaries looking at the structure as part of Phase 2 of the
Restructuring Program. This will include the role and effectiveness of
our regions, the number of Regions, branches and size of membership
allocated to each region. We will also review the current Regional
Executive Committee structure.

In accordance with Rule 15.4.1 the NEC will deal with any consequential
amendment to the Rules required as a result of amendments carried.

Central Counties & Thames Valley

Policy Paper 5 - Restructuring CWU Regions — Amendment

Delete from and including: The proposed revised structure is to move
from 10 to 8 Regions: and insert:-

To achieve a reduction in cost and any reorganisation of Regions, a full
consultation will be carried out amongst branches and regional
secretaries looking at the structure as part of Phase 2 of the
Restructuring Program, This will include the role and effectiveness of our
regions, the number of Regions, branches and size of membership
allocated to each region. We will also review the current Regional
Executive Committee structure.

In accordance with Rule 15.4.1 the NEC will deal with any consequential
amendment to the Rules required as a result of amendments carried.

Eastern No5
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MOTIONS NOT ADMITTED TO THE AGENDA

29x Policy Paper 5 — Restructuring CWU Regions — Amendment

Delete from and including: The proposed revised structure is to move
from 10 to 8 Regions: and insert:-

To achieve a reduction in cost and any reorganisation of Regions, a full
consultation will be carried out amongst branches and regional
secretaries looking at the structure as part of Phase 2 of the
Restructuring Program, This will include the role and effectiveness of our
regions, the number of Regions, branches and size of membership
allocated to each region. We will also review the current Regional
Executive Committee structure.

In accordance with Rule 15.4.1 the NEC will deal with any consequential
amendment to the Rules required as a result of amendments carried.

Northern Home Counties Postal Branch

30x Policy Paper 5 — Restructuring CWU Regions - Amendment

Delete from and including: The proposed revised structure is to move
from 10 to 8 Regions: and insert:-

To achieve a reduction in cost and any reorganisation of Regions, a full
consultation will be carried out amongst branches and regional
secretaries looking at the structure as part of Phase 2 of the
Restructuring Program, This will include the role and effectiveness of our
regions, the number of Regions, branches and size of membership
allocated to each region. We will also review the current Regional
Executive Committee structure.

In accordance with Rule 15.4.1 the NEC will deal with any consequential
amendment to the Rules required as a result of amendments carried.

Suffolk Amal

3 1x Policy Paper 5 — Restructuring CWU Regions - Amendment

Delete from and including: The proposed revised structure is to move
from 10 to 8 Regions: and insert:-

To achieve a reduction in cost and any reorganisation of Regions, a full
consultation will be carried out amongst branches and regional
secretaries looking at the structure as part of Phase 2 of the
Restructuring Program, This will include the role and effectiveness of our
regions, the number of Regions, branches and size of membership
allocated to each region. We will also review the current Regional
Executive Committee structure.

In accordance with Rule 15.4.1 the NEC will deal with any consequential
amendment to the Rules required as a result of amendments carried.

South East Anglia
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MOTIONS NOT ADMITTED TO THE AGENDA

32X

33

Policy Paper 3
Conference notes:

Policy paper 3 acknowledges that "changes must be made to both the
way we operate our internal Legal Services department and the
external Unionline model."

Future growth for CWU is most likely to come from workplaces which
are currently unrecognised and lack reps with dedicated facility time to
support workers and take on casework

For new members in unrecognised workplaces, the current membership
card lists the UnionLine number as a first point of contact when seeking
support

Conference believes:

Members in unrecognised workplaces seeking help and support do not
have a clear point of contact beyond the UnionLine phone number due
to the lack of workplace reps

Lack of workplace resources is a bottleneck to future growth of CWU
and significantly reduces the union’s ability to effectively represent our
members

A centralised help desk offering casework triage, legal support, and
additional resource signposting via the membership enquiry number
would be the most cost effective and efficient strategy for a revised
approach to legal support for members

Conference therefore instructs:

The SDGS to incorporate the establishment and staffing of a centralised
service desk for casework triage and support, as part of Phase 2 of the
restructuring programme, and as part of a replacement for UnionLine
Service help desk to have the capability to triage incoming cases,
escalate to legal support, and provide signposting to branches or other
resources

Management of the central casework help desk to fall under CWU
governance committee and Central Services as referenced in Paper 3

UTAW

Policy Paper 5
Amendment

Delete from and including: The proposed revised structure to move from
10 to 8 Regions: and insert:

To achieve a reduction in cost and any reorganisation of regions, a full
consultation will be carried out amongst branches and regional secretaries
looking at the structure as part of Phase 2 of the restructuring program.
This will include the role, effectiveness of our regions, the number of
regions, branches and size of membership allocated to each region. We
will also review the current Regional Executive Committee structure

In accordance with Rule 15.4.1 the NEC will deal with any consequential
amendment to the Rules required as a result of amendments carried.

Portsmouth & District Committee
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MOTIONS NOT ADMITTED TO THE AGENDA

34

Policy Paper 5

Conference recognises the CWU’s long standing ambition to represent and
recruit members from outside of our core companies and applauds the
efforts of all those involved in this endeavour. However conference also
recognises the difficulty and problems branches face when using facility
time afforded to BT and Royal Mail reps to represent members from other
employers.

As part of the changes we know we need to make in order to remain a
standalone union we have to be able to represent members not covered by
our facilities agreements. Therefore the NEC is instructed to amend the
role of the Regional Secretaries to include the responsibility to support
branches in the representation of members from outside of our core
employers. By refocussing the regional Secretary role to include
representation we can deliver a more robust representation to support the
growth in membership beyond our traditional employers, and increase our
industrial capability with little or no increase of CWU’s costs.

Rule 7.1.3 shall be changed to read as follows:

3. Objectives
The objectives of the Regional Structures shall be:

To work under the direction of the NEC and oversee all work not covered
by agreements with employers within the Region.

To support the development of the union’s work within the wider trade
union movement, including building stronger links to TUC Regional
Structures.

To support the development of the union’s political work, including building
stronger links with the relevant Labour Party structures.

To support the development and delivery of the union’s Organising and
Recruitment Strategy.

To support the development and delivery of the union’s Education,
Learning and Training Strategy.

To support and oversee the work of our Branches and implement
strategies such as the CWU measures of success.

To develop Regional priorities and campaigns that support the general
strategies of the union.

To support the development of the union’s Communications and
Engagement Strategy.

To support branches in the representation of members employed by
companies where CWU is not a recognised trade union.
Midland No1l
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MOTIONS NOT ADMITTED TO THE AGENDA

35x

36X

Policy Paper 5
Amendment

Delete from and including: The proposed revised structure to move
from 10 to 8 Regions: and insert:

To achieve a reduction in cost and any reorganisation of Regions, a
full consultation will be carried out amongst branches and regional
secretaries looking at the structure as part of Phase 2 of the
restructuring program. This will include the role, effectiveness of our
regions, the number of regions, branches and size of membership
allocated to each region. We will also review the current Regional
Executive Committee structure

In accordance with Rule 15.4.1 the NEC will deal with any
consequential amendment to the Rules required as a result of
amendments carried.

Meridian

Policy Paper 5 — Restructuring CWU Regions - Amendment

Delete from and including: The proposed revised structure is to move
from 10 to 8 Regions: and insert:-

To achieve a reduction in cost and any reorganisation of Regions, a
full consultation will be carried out amongst branches and regional
secretaries looking at the structure as part of Phase 2 of the
Restructuring Program, This will include the role and effectiveness of
our regions, the number of Regions, branches and size of
membership allocated to each region. We will also review the current
Regional Executive Committee structure.

In accordance with Rule 15.4.1 the NEC will deal with any
consequential amendment to the Rules required as a result of
amendments carried.

Eastern No 4

26



MOTIONS NOT ADMITTED TO THE AGENDA

Add to end:
37X Timely Provision of Information to Branches and Regions, Ensuring
Adequate Time for Democratic Processes Locally and Regionally

Conference Notes:

The importance of transparency and informed decision-making within
our union.

The need for timely access to relevant documents and information for
branches and regions.

Conference Resolves:

The CWU National Executive Committee (NEC) shall provide all
necessary documents and information to branches and regions at least
one full month before the submission dates for Statements of Case
(SOCs) related to Special conferences, Annual conferences and/or rule
conferences

This provision applies to all relevant materials, including but not limited
to:

Proposed rule changes
Conference agendas

Reports

Resolutions

Any other relevant documentation

The list of documents provided is not exhaustive, and the NEC shall
ensure that all essential information is shared promptly.

By adhering to this timeline, branches and regions will have appropriate
and adequate time to engage in democratic processes, deliberate, and
make informed decisions.

The NEC shall communicate the submission deadlines clearly to all
relevant bodies, emphasizing the importance of compliance.

In accordance with Rule 15.4.1 the NEC will deal with any consequential
amendment to the Rules required as a result of new rule being carried.

Bristol and District Amal

27



NOTES







X @DaveWardGs

=

)

The communications union

CWU 150 The Broadway, Wimbledon, London, SW19 1RX
email: info@cwu.org Tel: 020 89717200 Fax: 020 89717300 General Secretary: Dave Ward
Published by The Communication Workers Union 2024

n The Communications Union X @CWUNews #TheCWU

CWU.ORG




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.7
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 524288
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ()
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
    <<
      /AddBleedMarks true
      /AddColorBars false
      /AddCropMarks true
      /AddPageInfo true
      /AddRegMarks false
      /BleedOffset [
        8.503940
        8.503940
        8.503940
        8.503940
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName (U.S. Web Coated \(SWOP\) v2)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements true
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 12
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /UseName
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [595.276 841.890]
>> setpagedevice


