COMMUNICATION WORKERS UNION
ANNUAL CONFERENCE 2024
BOURNEMOUTH 21 - 25 APRIL, OBSERVERS REPORT

Conference - RESTRUCTURING CONFERENCE
Motion 1 - Mover - SCOTLAND NO.1

Seconder -

The first motion of conference sought to revise the NEC structure, and to
remove the Postal and TFS Constituency Vice Chairs, 4 Equality Strand
Representatives and the ceasing or the 4 NEC members who are not eligible
to sit on the respective Industrial Executives.

There was some opposition to this motion, especially from the Executive, as
you would expect. Dave Ward, General Secretary, urged conference to think
very carefully and consider what this would do to our union.

The mover on right of reply did not speak for long, he just said “This is a
restructuring conference, so let’s all restructure.

BRANCH VOTING

X
FOR AGAINST ABSTAIN

CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING LOST
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Conference - RESTRUCTURING CONFERENCE
Motion 2 - Mover - GREATER MANCHESTER

Seconder - FORMERLY

The motion sought to instruct the NEC to revise the Postal Industrial
Executive consist of a slender 14 members, 10 of which will be NEC
members, who shall be elected form each RML division. Also, 4 others
elected nationally with at least 1 from a business other than Royal Mail.

Once again, the opposition to a motion lined up to defeat it, and with the
NEC opposing it, it really stood no chance.

BRANCH VOTING

FOR AGAINST

CARD VOTE (IF APPLICABLE)

FOR

AGAINST

NOT VOTING

ABSTAIN

VOTING RESULT
MOTION WAS

LOST
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Conference - RESTRUCTURING CONFERENCE
Motion 1 - Mover - NATIONAL EXECUTIVE COUNCIL
Seconder - FORMERLY

Proposition form the NEC was that conference agrees with the policy paper 1.

BRANCH VOTING

X
FOR AGAINST ABSTAIN

CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING CARRIED
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Conference - RESTRUCTURING CONFERENCE

Composite Motion 4 - Mover - CHESHIRE NO. 1 & NORTH
LANCS AND CUMBRIA

IF CARRIED 5 FALLS

Motion sought to remove bullet point 1 of the new proposal ‘that was to
reduce rebate to branches to 23% of income received’, and replace with 25%.

The seconder added some branches have massive areas to cover, downing the
rate to 23% in one foul swoop would be extremely difficult to manage.

The Highlands branch urged conference to support the motion, and keep
money where it is needed, in the branches.

Tony Kearns, SGDS, urged conference to reject the motion as membership is
falling rapidly. He added that ‘The Pot’ is still the same size, but the contents
is not.

The hand vote was extremely close, so a card vote was called by the
President.

BRANCH VOTING

X
FOR AGAINST ABSTAIN

CARD VOTE (IF APPLICABLE)

FOR 62,380 VOTING RESULT
AGAINST 93,502 MOTION WAS
NOT VOTING 0 NOT CARRIED
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Conference - RESTRUCTURING CONFERENCE * IN CAMERA*

Motion 5 - Mover - SOUTH WEST COMMITTEE

Seconder - FORMERLY

Another motion to not drop the rebate to 23%, but to 24%

Tony Kearns, SDGS, said ‘I refer conference to the answer I gave earlier, in

motion 4’. Do we want to stand alone or not as a union.

BRANCH VOTING

X
FOR AGAINST

CARD VOTE (IF APPLICABLE)

FOR

AGAINST

NOT VOTING

ABSTAIN

VOTING RESULT
MOTION WAS

NOT CARRIED
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Conference - RESTRUCTURING CONFERENCE * IN CAMERA *
Motion 6 - Mover - WESTERN COUNTIES
Seconder - NORTH WEST REGION

IF CARRIED 7 FALLS

This motion simply was asking to delete point 5 in its entirety in the
restructuring document, regarding rebates.

NEC - Tony Bouch urged conference to oppose. Stating plenty of branches
have applied for aid from the ‘fund’ and all have been agreed.

BRANCH VOTING

X
FOR AGAINST

CARD VOTE (IF APPLICABLE)

FOR

AGAINST

NOT VOTING

ABSTAIN

VOTING RESULT
MOTION WAS

NOT CARRIED
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Conference - RESTRUCTURING CONFERENCE * IN CAMERA*
Composite Motion 7 - Mover - SOUTH EAST NO0.5
Seconder - FORMERLY

Motion 7 sought to instruct the NEC to agree a robust and transparent process
with updated rules, before any such action can take place,

The was opposition from the NEC to this motion was directed at the issue
with 1/2 year conferences, smaller branches will suffer.

BRANCH VOTING

X
FOR AGAINST ABSTAIN

CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING CARRIED
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Conference - RESTRUCTURING CONFERENCE *IN CAMERA*
Motion 8 - Mover - NATIONAL EXECUTIVE COUNCIL
Seconder - FORMERLY

NEC Motion - To agree policy contained in policy paper number 4.

BRANCH VOTING

X
FOR AGAINST ABSTAIN

CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING CARRIED
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Conference - RESTRUCTURING CONFERENCE
Motion 9 - Mover - GREATER MANCHESTER AMAL
Seconder - FORMERLY

Mover asked conference to support the motion which wants to delete point 1
and replace with ‘A Health, Safety and Environment Officer, elected every 5
years working under the new central service department, will advise the
industrial departments and our Health & Safety Reps as appropriate’.

Opposition on the motion came from the NEC. They stated that in the policy
on paper 2 it already gives accountability and accessibility.

BRANCH VOTING

X
FOR AGAINST ABSTAIN

CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING NOT CARRIED
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Conference - RESTRUCTURING CONFERENCE
Motion 10 - Mover - NATIONAL EXECUTIVE COUNCIL

Seconder - FORMERLY

NEC Motion - To agree policy contained in policy paper number 2.

BRANCH VOTING

X
FOR AGAINST

CARD VOTE (IF APPLICABLE)

FOR

AGAINST

NOT VOTING

ABSTAIN

VOTING RESULT
MOTION WAS

CARRIED
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Conference - RESTRUCTURING CONFERENCE

COMPOSITE Motion 11 - Mover - SCOTLAND REGION,
NORTH EAST REGION, NORTHERN IRELAND TELECOM &
NORTHERN IRELAND REGIONAL COMMITTEE.

IF CARRIED MOTION 12 FALLS

Proposition pursued the reduction in regions from 10 to 8. To achieve a
reduction in cost. This to be achieved will full consultation with branches
and regional secretaries, in relation to the structure as part of phase 2.

The NEC changed its decision from oppose to support, but with a few
caveats. These being there will be a “lesser regions ‘ policy and there will also
be more changes within the regions.

Paul Moffat said that the motions all about consultation, which unfortunately
has not taken place so far!!!

BRANCH VOTING

X
FOR AGAINST ABSTAIN

CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING CARRIED
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Conference - RESTRUCTURING CONFERENCE
Motion 12 - Mover - NORTH WEST REGION

Seconder -
Motion fell.
BRANCH VOTING
FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)
FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING
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Conference - RESTRUCTURING CONFERENCE
Motion 13 - Mover - LEEDS NO.1
Seconder - FORMERLY

At the end of the policy document there should be an addition that requires
regional funding will be directly funded from HQ based on percentage of the
membership subscriptions received from the National General Fund

The NEC opposed the motion. In doing so the speaker stated that the motion
was an idea and not an instruction, and also should have been entered into
the Rules Revision Conference instead.

BRANCH VOTING

X
FOR AGAINST ABSTAIN

CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING NOT CARRIED
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Conference - RESTRUCTURING CONFERENCE

Motion 14 - Mover - NEC
Seconder - FORMERLY

This NEC motion was an enabling motion, regarding Policy Paper 5 -

Restructuring CWU Regions.

BRANCH VOTING

X
FOR AGAINST

CARD VOTE (IF APPLICABLE)

FOR

AGAINST

NOT VOTING

ABSTAIN

VOTING RESULT
MOTION WAS

CARRIED
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Conference - RESTRUCTURING CONFERENCE
Motion 15 - Mover - SOUTH CENTRAL POSTAL
Seconder - LONDON POSTAL ENGINEERING

Motion concentrated on Policy Paper 6, and its recommendations. The mover
stated that these are not in the best interest of our members. With this, the
NEC are therefore instructed to remove their recommendation to move to
biennial conferences. Recommendations on how to cut costs of holding an
annual conference will be discussed with branches and regions.

There was opposition from the South Wales branch....... no surprise there.
The argument was that it was too expensive to hold annual conferences,
which inevitably would end up with no conferences, plus we also could have
policy forums in between conferences.

Tony Kearns from the NEC also asked conference to oppose the motion, and

gave his normal ‘we are all doomed’ scenario...............but not in a Scottish
accent!
BRANCH VOTING
X
FOR AGAINST ABSTAIN

CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING CARRIED
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Conference - RESTRUCTURING CONFERENCE
Motion 16 - Mover - LEEDS NO.1 AMAL
Seconder - NORTH LANCS AND CUMBRIA

Motion concentrated on rule 10.6 and adding at the end: In order to ensure a
consistent approach to all Policy-making and in line with the provisions of

Rule 10.6 the relevant Standing orders Committee will be involved in all the
procedure mentioned in rule 10.6, and all the decisions relating to these will

be the subject to the agreement of Branches at the Conference or Policy

Forum.
Opposition from the NEC
BRANCH VOTING
X
FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)
FOR VOTING RESULT
AGAINST MOTION WAS
NOT VOTING NOT CARRIED
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Conference - RESTRUCTURING CONFERENCE
Motion 17 - Mover - PLYMOUTH AND EAST CORNWALL
Seconder - FORMERLY

Motion attempted to ensure the business of Conferences and Policy Forums
is as judicious and the deadline for motions or amendments will be as close
to the start as possible. It will be at most 5 weeks prior to the start of the
Conference or Policy Forum.

BRANCH VOTING
FOR AGAINST ABSTAIN X
CARD VOTE (IF APPLICABLE)
FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING NOT CARRIED
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Conference - RESTRUCTURING CONFERENCE
Motion 18 - Mover - NATIONAL EXECUTIVE COUNCIL

Seconder - FORMERLY

NEC Motion agreeing the Policy in Paper 6.

No Opposition
BRANCH VOTING
X
FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)
FOR VOTING RESULT
AGAINST MOTION WAS
NOT VOTING CARRIED
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Conference - RESTRUCTURING CONFERENCE
Motion 19 - Mover - SOUTH CENTRAL POSTAL
Seconder - FORMERLY

Motion centred on our Legal Services, and the Central Officer, and to amend
Policy Paper 3. At the end of paragraph 5 under Proposals For Change add;
Which/whom will be elected by the membership and who must hold suitable
recognised Legal and Health & Safety qualifications.

The mover added that appointments is a definite no. Everyone else is elected.
Dundee opposed - The right person for the job.
South London Surrey and N. Hants opposed.

BRANCH VOTING

X
FOR AGAINST ABSTAIN

CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING NOT CARRIED
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Conference - RESTRUCTURING CONFERENCE
Motion 20 - Mover - GREATER MANCHESTER

Seconder - FORMERLY

Motion centred on the consultation with branches with regards to Legal
Services. Until this is achieved then the Legal Services will remain in place
including the aspects of Employment Tribunals.

NEC supported this motion

BRANCH VOTING

X
FOR AGAINST

CARD VOTE (IF APPLICABLE)

FOR

AGAINST

NOT VOTING

ABSTAIN

VOTING RESULT
MOTION WAS

CARRIED
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Conference - RESTRUCTURING CONFERENCE

Motion 21 - Mover - NEC
Seconder - FORMERLY

NEC Motion agreeing the Policy in Paper 3 - Legal Services

No Opposition
BRANCH VOTING
X
FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)
FOR VOTING RESULT
AGAINST MOTION WAS
NOT VOTING CARRIED
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Conference - RESTRUCTURING CONFERENCE

Motion 22 - Mover - NEC
Seconder - FORMERLY

NEC Motion agreeing the Policy on paper 7, National Young Workers

Committee.

No opposition

BRANCH VOTING

X
FOR AGAINST

CARD VOTE (IF APPLICABLE)

FOR

AGAINST

NOT VOTING

ABSTAIN

VOTING RESULT
MOTION WAS

CARRIED
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Conference - RESTRUCTURING CONFERENCE
Motion 23 - Mover - MIDLAND REGION

Seconder -

MOTION NOT ADMITTED TO THE AGENDA

BRANCH VOTING

FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING
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Conference - RESTRUCTURING CONFERENCE
Motion 24 - Mover - SOUTH EAST REGIONAL COMMITTEE

Seconder -

MOTION NOT ADMITTED TO THE AGENDA

BRANCH VOTING

FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING




COMMUNICATION WORKERS UNION
ANNUAL CONFERENCE 2024
BOURNEMOUTH 21 - 25 APRIL, OBSERVERS REPORT

Conference - RESTRUCTURING CONFERENCE
Motion 25 - Mover - COLCHESTER AND DISTRICT

Seconder -

MOTION NOT ADMITTED TO THE AGENDA

BRANCH VOTING

FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING
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Conference - RESTRUCTURING CONFERENCE
Motion 26 - Mover - EASTERN REGION

Seconder -

MOTION NOT ADMITTED TO THE AGENDA

BRANCH VOTING

FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING
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Conference - RESTRUCTURING CONFERENCE
Motion 27 - Mover - CENTRAL COUNTIES & THAMES VALLEY

Seconder

MOTION NOT ADMITTED TO THE AGENDA

BRANCH VOTING

FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING
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Conference - RESTRUCTURING CONFERENCE
Motion 28 - Mover - EASTERN NO.5

Seconder -

MOTION NOT ADMITTED TO THE AGENDA

BRANCH VOTING

FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING
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Conference - RESTRUCTURING CONFERENCE
Motion 29 - Mover - NORTHERN HOME COUNTIES POSTAL

Seconder -

MOTION NOT ADMITTED TO THE AGENDA

BRANCH VOTING

FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING
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Conference - RESTRUCTURING CONFERENCE
Motion 30 - Mover - SUFFOLK AMAL

MOTION NOT ADMITTED TO THE AGENDA

BRANCH VOTING

FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING
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Conference - RESTRUCTURING CONFERENCE
Motion 31 - Mover - SOUTH EAST ANGLIA

Seconder -

MOTION NOT ADMITTED TO THE AGENDA

BRANCH VOTING

FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING
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Conference - RESTRUCTURING CONFERENCE
Motion 32 - Mover - UTAW

Seconder -

MOTION NOT ADMITTED TO THE AGENDA

BRANCH VOTING

FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING
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Conference - RESTRUCTURING CONFERENCE
Motion 33 - Mover - PORTSMOUTH & DISTRICT COMMITTEE

Seconder -

MOTION NOT ADMITTED TO THE AGENDA

BRANCH VOTING

FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING
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Conference - RESTRUCTURING CONFERENCE
Motion 34 - Mover - MIDLAND NO.1

Seconder -

MOTION NOT ADMITTED TO THE AGENDA

BRANCH VOTING

FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING
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Conference - RESTRUCTURING CONFERENCE
Motion 35 - Mover - MERIDIAN

Seconder -

MOTION NOT ADMITTED TO THE AGENDA

BRANCH VOTING

FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING
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Conference - RESTRUCTURING CONFERENCE
Motion 36 - Mover - EASTERN No.4

Seconder -

MOTION NOT ADMITTED TO THE AGENDA

BRANCH VOTING

FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING
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Conference - RESTRUCTURING CONFERENCE
Motion 37 - Mover - BRISTOL 7 DISTRICT AMAL

MOTION NOT ADMITTED TO THE AGENDA

BRANCH VOTING

FOR AGAINST ABSTAIN
CARD VOTE (IF APPLICABLE)

FOR VOTING RESULT
AGAINST MOTION WAS

NOT VOTING




